
Operating sustainably. 
Transforming tomorrow.
2020 TCFD report index



Here at Oshkosh, Sustainability is extremely important to our 
shareholders, customers, team members and the communities 
in which we live and work. This marks the first time that Oshkosh 
is reporting under the Task Force on Climate-related Financial 
Disclosures (TCFD) standards to connect investors to climate-
related financial information. All data shared is for fiscal year 
2020 unless noted otherwise.
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Recommended disclosure Comment/disclosure examples

Describe the board's oversight 
of climate-related risks and 
opportunities.

Sustainability and climate change risk oversight is a formal 
responsibility of our Board of Directors’ Corporate Governance 
Committee. The Committee reviews and approves the strategic 
direction for Oshkosh Corporation’s sustainability approach and is 
responsible for overseeing our carbon footprint and environmental 
health and safety performance. The VP, Chief Ethics, Compliance, 
and Sustainability Officer annually updates the committee 
regarding the company’s sustainability performance against 
defined objectives. 

Describe management’s role in 
assessing and managing climate-
related risks and opportunities.

Within the Oshkosh Leadership Team (OLT), the EVP, General Counsel 
and Secretary has responsibility for the Sustainability function 
and leads the process of assessing and managing climate-related 
risks and opportunities. On a yearly basis, the EVP, General Counsel 
and Secretary along with the VP, Chief Ethics, Compliance and 
Sustainability Officer provide updates to the Board on climate-
related issues.

The VP of Global Engineering, as well as the President and COO and 
the VP, Chief Ethics, Compliance and Sustainability Officer, work 
with business leadership teams to accelerate global innovation and 
technology-led growth strategies.  For example, in all of our product 
lines, we offer or are developing alternative powertrains, including 
fully electric, hybrid, and compressed natural gas solutions that 
significantly reduce the carbon footprint of our products.   

Governance
Disclose the organization’s 
governance around climate-related 
risks and opportunities.
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Recommended disclosure Comment/disclosure examples

Describe the climate-related risks 
and opportunities the organization 
has identified over the short, 
medium, and long term.

Short-Term Opportunity: The organization has identified near-term 
risk related to energy consumption in the manufacturing process.  
In an effort to mitigate this risk, we’ve established goals around 
energy use reduction.  In addition, we’ve entered into a long-term, 
virtual power purchase agreement to offset approximately two 
thirds of our domestic electricity usage with renewable energy 
starting at the end of calendar year 2021. 

The organization works with our property insurance carrier to 
identify and address weather related risks as they have the 
potential to impact our manufacturing operations.  Following these 
regular reviews, upgrades have been identified and addressed and 
business operations have put contingency business continuity 
plans into place.

Medium and Long-Term Opportunity:  We believe that the demand 
for electrified products will continue to increase as solutions 
become more affordable and regulatory requirements become 
more restrictive on vehicle emissions. 

Strategy
Disclose the actual and potential 
impacts of climate-related 
risks and opportunities on the 
organization’s businesses, 
strategy, and financial planning 
where such information is material. 

Continued →
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Recommended disclosure Comment/disclosure examples

Describe the impact of climate-
related risks and opportunities 
on the organization’s businesses, 
strategy, and financial planning.

The impact of climate-related risks could drive a shift in demand 
away from traditional fossil fuel solutions toward electrified 
products.  As such, electrification is one of our technology focus 
areas and an active component of new product development across 
our segments.  As a proven technology leader and integrator, we 
view this as a tremendous opportunity.  For example, our Access 
Equipment Segment has developed the fully electric DaVinci 
Scissor Lift and our Commercial Segment is testing an electric 
front discharge concrete placement mixer.  We anticipate that the 
electrification of our products will be an integral part of new product 
development going forward. 

Describe the resilience of the 
organization’s strategy, taking into 
consideration different climate-
related scenarios, including a 2°C 
or lower scenario.

By aggressively pursuing powertrain technologies outside of 
traditional fossil fuel solutions, we have created a highly resilient 
business strategy, taking into consideration various climate- 
related scenarios. 

Strategy
Disclose the actual and potential 
impacts of climate-related 
risks and opportunities on the 
organization’s businesses, 
strategy, and financial planning 
where such information is material.

(Continued)
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Recommended disclosure Comment/disclosure examples

Describe the organization’s 
processes for identifying and 
assessing climate-related risks.

Oshkosh’s VP of Risk Management is fully dedicated to risk 
management at Oshkosh and supports executive leadership as well 
as Oshkosh’s Board and Enterprise Risk Advisory Team (ERAT). The 
ERAT is responsible for overseeing the Company’s management of 
enterprise-level risks, including climate-related risks such as climate-
related policies and regulations that can impact our products, 
services, and operations. Risks and opportunities are identified and 
addressed annually. Based on this process, formal mitigation plans 
are developed, implemented, and monitored by the ERAT.

Exposure to and experience with catastrophic risks or losses from 
climate change or other natural events are analyzed and reviewed 
for ongoing operations and when evaluating new sites and supplier 
selection. Lessons learned are incorporated into future site 
planning, supplier selection processes and risk mitigation and 
strategic development.

The process for assessing relative significance of all identified 
risks, including climate-related risks, is as follows: (i) Risks and 
opportunities are categorized based on probability and impact 
on financial performance, operations, reputation, etc.  (ii)  All top 
risks have approved mitigation plans, and are reviewed regularly 
by the OLT and the Board.  (iii) All other risks have either approved 
mitigation plans and are reviewed at least once a year by the 
executive leadership team, or after being fully analyzed, are put on 
a “watch list” and are monitored by the risk department.

Risk 
Management
Disclose how the organization 
identifies, assesses, and manages 
climate-related risks. 

Continued →
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Recommended disclosure Comment/disclosure examples

Describe the organization’s 
processes for managing climate-
related risks.

Oshkosh is responding to physical climate change risk by continuing 
our investment in building and maintaining resilient operations 
and supply chains, while focusing on crisis management planning 
to mitigate the impact of any unforeseen climate-related events.  
To address risks related to energy use, we employ strategies such 
as upgrades to lighting, HVAC controls, and other equipment, as 
well as investment in renewable energy.  Risks associated with 
the transition of our products away from fossil fuel usage are 
addressed in our strategy planning process, which includes efforts 
to limit emissions and drive innovation around alternative fuel 
sources such as electrification.  

Describe how processes for 
identifying, assessing, and 
managing climate-related risks are 
integrated into the organization’s 
overall risk management.

We develop annual energy reduction targets at a global, regional, 
and facility level and include the reduction strategies in our annual 
business planning process. Each month data is collected by site 
on energy use performance which is compared to target. If targets 
are not met, countermeasures are developed to address shortfalls.  
Additionally, Oshkosh’s risk management process evaluates climate 
change issues such as regulatory changes and changing consumer 
behaviors. These risks are discussed with our Board of Directors 
and OLT.

Risk 
Management
Disclose how the organization 
identifies, assesses, and manages 
climate-related risks.

(Continued)

Continued →
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Recommended disclosure Comment/disclosure examples

Disclose the metrics used by the 
organization to assess climate-
related risks and opportunities 
in line with its strategy and risk 
management process. 

Oshkosh measures and publicly reports energy consumption, 
energy consumption normalized by revenue, total Scope 1 and 2 
Greenhouse Gases (GHGs), total Scope 1 and 2 GHGs normalized by 
revenue, and certain categories of Scope 3 GHGs.

Disclose Scope 1, Scope 2, and, 
if appropriate, Scope 3 GHG 
emissions, and the related risks.

Scope 1 and 2 GHGs, both absolute and normalized by revenue, are 
provided. In fiscal year 2019, Oshkosh emitted 162,750 metric tons 
of CO2E in Scope 1 and 2 GHGs, which equates to 19.4 metric tons 
CO2E per million USD of revenue.  Our Scope 3 GHGs totaled 182,390 
metric tons of CO2E.

Risks associated with Oshkosh Corporation’s GHG emissions 
include the risk of increased costs associated with governmental 
initiatives designed to reduce GHG emissions such as carbon taxes, 
tariffs, or surcharges.

Describe the targets used by the 
organization to manage climate-
related risks and opportunities 
and performance against targets.

Oshkosh has established a target of 25% reduction in normalized 
total Scope 1 and 2 GHGs from 2014 through 2024, and a 25% 
reduction in normalized total energy use from 2014 through 2024.

Metrics and 
targets
Disclose the metrics and targets 
used to assess and manage 
relevant climate-related risks 
and opportunities where such 
information is material.
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